Water Waste Water Authority
Minutes of organizational Meeting
February 18,2026
5:00

Present: Jeff Perry, Tim Brown, Dwight Miller, Matt Harris, Tim
Morris, Dennis Hunt

Motion: Morris 2" Miller That Jeff Perry become Chairman. All
Aye.

Motion: Morris 2" Miller Matt Harris Vice Chair All Aye
Motion: by Miller 2" Perry Tim Morris as Secretary All Aye

Motion: by Morris 2" Miller to have Jeff Perry Be put on the
signature bank Account. (All AYE)

Motion: by Morris 2" Miller to have Matt Harris as second
signature on bank account. (All AYE)

Morris Asked Mayor to have lawyer send letter to David Nipper
asking for all paper work and recordings of previous minutes.

Motion: Morris Second Matt Harris to pay the previous
maintenance personal money that was owed them by previous
authority. (ALL AYE)



Much Discussion of the roll of the authority and that it is a
stand-alone authority and has No involvement with Coffee
County Government.

Discussion of fees that have been reduced and the effect of this
on fund balance and the future of plant operations.

Goals:

Find The Charter to the authority.

Determine the fund balance of the authority.

Determine who and who is not paying into the fund balance.
(Hillsville Utility Bills for the Authority now)

Try to remove any funds being handled by the Coffee County
Government. (FUTURE PLAN)

Enter into talks with Hillsville Utility of in the future that they
could absorb The Water Waste Water Authority.



