Coffee County Strategic Planning Committee

June 15th, 2023 Meeting Minutes

Members Present: Claude Morse, Lynn Sebourn, Ron Fuller, Robert Norfleet, Rick Soucy, Dennis Hunt, Brent
Willis, David Young, Cayce Rhoton

Members Absent: Jimmy Hollandsworth, Rick Soucy,

Chairman Sebourn called the meeting to order at 5:30 pm.

The agenda for this meeting was to review specific goals and recommendations for inclusion in the strategic
plan.

Chairman Sebourn had prepared an initial list of potential goals and recommendations for the committee’s
consideration. The committee reviewed each item on the list and made several additions.

Chairman Sebourn proposed that he would organize the items identified into a structured list of goals and
recommendations broken into areas of interest and distribute them to the committee for review in
preparation for writing the strategic plan. This was agreed to by the committee.

The next meeting time for the committee was set to be Thursday, July 20t™. There being no other business the
meeting was adjourned.



