Coffee County Strategic Planning Committee

Aug 29th, 2023 Meeting Minutes

Members Present: Lynn Sebourn, Ron Fuller, Robert Norfleet, Rick Soucy, Dennis Hunt, Brent Willis, David
Young, Jimmy Hollandsworth, Rick Soucy

Members Absent: Claude Morse, Casey Rhoton

Chairman Sebourn called the meeting to order at 5:30 p.m.
The agenda for this meeting was to review the draft strategic plan.

A draft version of the strategic plan was presented. The committee discussed the draft strategic plan and
made a number of recommendations on clarifications and additional content to be added.

Chairman Sebourn proposed that for the next meeting, he would do a full edit of the strategic plan and
present for final edits. Chairman Sebourn also proposed to begin considering when we would present to the
full commission. If possible, Chairman Sebourn would like to present at the September meeting of the full
commission.

There being no other business the meeting was adjourned.



